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RABBIT RIVER SYSTEMS 

Website Clarity and 

AI Readiness Review 

Customer zero review of rabbitriversystems.com 

PREPARED FOR Rabbit River Systems 

WEBSITE https://rabbitriversystems.com/ 

REVIEW DATE September 15, 2026 

PREPARED BY Kevin Butler 

Main conclusion 

Rabbit River has built a credible place to think with Kevin. It has not yet given a qualified visitor a specific 
service to choose and buy. Publishing one bounded review, supported by this specimen, is the central 
business change. Repairing the site's crawler discovery files and URL signals is the central technical change. 
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DECISION BRIEF 

What the site needs next 

Rabbit River Systems presents a distinctive, credible point of view in a calm visual system. A visitor can 
understand Kevin Butler's judgment, working style, and professional background, and can easily book a 
conversation. The central uncertainty is commercial: the site describes several areas of interest without 
establishing one paid deliverable that is available now. 

The most useful first move is to turn the website diagnostic into a manually delivered service before the 
supporting software is finished. The homepage can then organize its strongest writing and evidence around 
that offer. 

What is already working 

• The writing has a recognizable human voice and avoids generic consultant language. 
• The visual system is restrained, consistent, and appropriate for a judgment-led service. 
• Kevin's relevant technical, teaching, sales, Navy, HP, and Lenovo experience is easy to find. 
• The working approach sets healthy expectations about scope, judgment, AI limitations, and handoff. 
• Booking is visible throughout the site and includes direct Calendly and email fallbacks. 
• The 18 reviewed pages each have one H1, a distinct title and description, and readable text in the page 

structure. 

The five changes that matter most 

01  Publish one paid offer 

Give the visitor a service they can understand, evaluate, and buy. 

02  Repair robots and sitemap delivery 

Serve valid crawler instructions and a real XML sitemap. 

03  Use one URL form 

Align internal links, redirects, canonical tags, social URLs, and the sitemap. 

04  State the customer and service boundary 

Make the intended owner, business type, and remote availability explicit. 

05  Show the deliverable 

Use this report as the first truthful specimen of the service. 
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READINESS SUMMARY 

Six views of the public website 

These judgments are directional. They identify where direct evidence is strong, incomplete, or absent. They are 
not combined into a numerical score because one consequential failure can matter more than many minor 
passes. 

Lens Judgment Meaning 

Business identity Needs attention The business and founder are clear; the market and service boundary 
are not. 

Offer clarity Unclear No specific paid deliverable is presented as available now. 

Customer friction Needs attention Booking is easy; deciding what to hire Kevin for is less clear. 

Search and retrieval Needs attention Good textual structure is offset by broken discovery files and conflicting 
URL signals. 

Evidence and trust Needs attention Professional history is strong; proof of the current service is absent. 

Agentic action 
readiness Needs attention An agent can find Kevin and book, but cannot explain a purchasable 

offer or its terms. 

Sitewide observations 

18 representative public pages reviewed 

18 of 18 pages with one H1, title, and description 

18 of 18 pages containing internal .html links that redirect 

0 of 18 pages with JSON-LD structured data 

0 of 18 pages with an Open Graph image 

1 of 18 pages with an Open Graph URL 
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DETAILED FINDINGS 

Evidence and recommended changes 

Each finding separates the observed evidence from its likely consequence. The recommendation states a 
result that an owner or web professional can verify after making the change. 

FINDING 01  FIX NOW 

Finding 1 Publish one offer that is ready to buy 

STATUS  Observed    LENS  Offer clarity    EFFORT  Moderate    CONFIDENCE  High     

Observed evidence 

The homepage presents website, sales, and AI lanes. The Website Diagnostic page says the product is in 
development and that its final checklist, price, and delivery time are not set. The Sales page says the 
associated tool is not for sale. The AI materials are free. The recurring commercial action is to book a 
preliminary conversation. 

LOCATION  Homepage, Solutions, Website Diagnostic, Sales, and AI Transformation 

Why it matters 

CUSTOMER  A visitor can appreciate the thinking and still be unable to choose, compare, or purchase a defined 
service. 

SEARCH OR AGENT  The public site supports a description of Rabbit River's interests, but not a confident answer 
to what a customer can hire the company to deliver now. 

Recommended change 

Publish the Website Clarity and AI Readiness Review with its intended customer, deliverable, page limit, 
turnaround, price, exclusions, and buying process. 

RESPONSIBLE  Kevin Butler 

VERIFY  A first-time visitor can answer who the review is for, what arrives, when it arrives, what it costs, and how 
to begin without speaking to Kevin first. 
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FINDING 02  FIX NOW 

Finding 2 State the customer and service boundary 

STATUS  Observed    LENS  Business identity    EFFORT  Low    CONFIDENCE  High     

Observed evidence 

The site refers broadly to businesses and small businesses. Sales examples strongly evoke contractors and 
owner-operated service companies. The footer says Pacific Northwest, but no reviewed page states whether 
the work is regional or delivered remotely. 

LOCATION  Homepage, Solutions, About Kevin, footer, and sales examples 

Why it matters 

CUSTOMER  A suitable owner may not know whether Rabbit River is intended for a business like theirs or 
whether the company serves their location. 

SEARCH OR AGENT  A system has to infer the intended market and cannot reliably answer audience- or 
location-specific questions from direct evidence. 

Recommended change 

State that the initial review is for owner-operated US service businesses and is delivered remotely. Repeat the 
boundary on the offer and booking pages. 

RESPONSIBLE  Kevin Butler 

VERIFY  The intended customer and service geography can be quoted directly from visible page text. 
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FINDING 03  FIX NEXT 

Finding 3 Show proof of the current deliverable 

STATUS  Observed    LENS  Evidence and trust    EFFORT  Moderate    CONFIDENCE  High     

Observed evidence 

The site presents Navy electronics, technical teaching, field repair, systems engineering, more than 25 years in 
technology sales, HP, Lenovo, a founder photograph, and LinkedIn. It does not show a completed diagnostic, 
report excerpt, current case example, or customer quotation. 

LOCATION  Homepage and About Kevin 

Why it matters 

CUSTOMER  The visitor can believe Kevin is experienced while remaining uncertain about what the new review 
produces. 

SEARCH OR AGENT  Public evidence supports the biography more strongly than the present-day service. 

Recommended change 

Publish a representative excerpt from this Rabbit River review. Label the self-review honestly. Add the first 
permissioned customer example when one exists. 

RESPONSIBLE  Kevin Butler 

VERIFY  The offer page shows a truthful example of evidence, prioritization, explanation, and handoff. 
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FINDING 04  FIX NOW 

Finding 4 Repair the crawler discovery files 

STATUS  Observed    LENS  Search and retrieval    EFFORT  Low    CONFIDENCE  High     

Observed evidence 

On September 15, 2026, robots.txt returned valid Cloudflare-managed directives followed by the complete 
homepage HTML. The sitemap.xml URL returned the homepage HTML with a 200 response and text/html 
content type rather than an XML sitemap. No Sitemap directive appeared in the robots rules that preceded the 
HTML. 

LOCATION  https://rabbitriversystems.com/robots.txt and /sitemap.xml 

Why it matters 

CUSTOMER  There is little direct visual impact, but the defect undermines the site's claim that it can diagnose 
crawler-facing information. 

SEARCH OR AGENT  A crawler receives a malformed robots response and no usable sitemap at the conventional 
sitemap URL. Discovery can still occur through links, but the intended machine guidance is unreliable. 

Recommended change 

Serve a plain-text robots file without appended HTML. Serve a valid XML sitemap with the correct content type 
and final canonical URLs. Reference the sitemap from robots.txt. 

RESPONSIBLE  Web developer or hosting administrator 

VERIFY  Both URLs return the intended content and content type; robots validation passes; the XML sitemap 
parses and lists only final 200-status canonical URLs. 
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FINDING 05  FIX NOW 

Finding 5 Use one URL form throughout the site 

STATUS  Observed    LENS  Search and retrieval    EFFORT  Low    CONFIDENCE  High     

Observed evidence 

Every reviewed page contains internal links ending in .html. Those URLs redirect with status 308 to 
extensionless paths. Canonical tags on internal pages generally point to the .html form instead of the final 
extensionless URL. For example, /solutions.html redirects to /solutions, while the rendered /solutions page 
declares /solutions.html as canonical. 

LOCATION  All 18 reviewed pages 

Why it matters 

CUSTOMER  The redirect is usually invisible, but copied and shared URLs are inconsistent and every internal 
click adds an avoidable request. 

SEARCH OR AGENT  Internal links, redirects, canonical markup, and the final page URL provide competing 
identity signals. 

Recommended change 

Adopt extensionless URLs as canonical. Update internal links, canonical tags, Open Graph URLs, and the new 
sitemap to use the final paths. Keep one-way redirects from legacy .html URLs. 

RESPONSIBLE  Web developer 

VERIFY  Primary internal links land without redirects, each canonical exactly matches the final URL, and legacy 
.html requests redirect once to that URL. 
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FINDING 06  FIX NEXT 

Finding 6 Add accurate entity and sharing metadata 

STATUS  Observed    LENS  Search and retrieval    EFFORT  Low    CONFIDENCE  High     

Observed evidence 

All 18 pages have a title, description, and one H1. None includes JSON-LD or an Open Graph image. Only one 
reviewed page includes an Open Graph URL. The two observed photographs have useful alternative text. 

LOCATION  All 18 reviewed pages 

Why it matters 

CUSTOMER  Shared links may appear without a recognizable image or stable page identity. 

SEARCH OR AGENT  Visible text is available, but systems receive less explicit context about the organization, 
founder, authorship, service, and relationship among pages. 

Recommended change 

Add page-specific Open Graph metadata and accurate Organization or ProfessionalService, Person, Service, 
and Article data where the visible page supports it. Do not add invisible or aspirational claims. 

RESPONSIBLE  Web developer 

VERIFY  Social preview tools show the intended title, description, image, and final URL. Structured-data 
validation reports no errors, and every claim is visible on the page. 

  



 
RABBIT RIVER SYSTEMS  |  WEBSITE CLARITY AND AI READINESS REVIEW PAGE 10 

FINDING 07  FIX NEXT 

Finding 7 Establish and monitor index visibility 

STATUS  Observed snapshot with inference    LENS  Search and retrieval    EFFORT  Moderate    CONFIDENCE  Medium     

Observed evidence 

A web search for the exact business name with Kevin Butler, the exact business name with website diagnostic, 
and a site-restricted query returned no Rabbit River result in the search interface used for this review. This 
snapshot does not establish that every search provider has failed to index the site. 

LOCATION  Web search snapshot on September 15, 2026 

Why it matters 

CUSTOMER  People who hear the business name elsewhere may have difficulty confirming the company 
through search. 

SEARCH OR AGENT  Search-grounded systems may lack retrievable brand evidence until the site is indexed and 
supported by consistent external references. 

Recommended change 

Repair discovery files, verify ownership in Google Search Console and Bing Webmaster Tools, submit the 
sitemap, inspect representative URLs, and monitor branded impressions. Maintain accurate external profiles 
that support the same business identity. 

RESPONSIBLE  Business owner and web developer 

VERIFY  Search-console tools report successful discovery and indexing for primary pages, and dated branded 
queries begin returning the final canonical pages. 
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FINDING 08  CONSIDER LATER 

Finding 8 Give small supporting text more contrast 

margin 

STATUS  Observed    LENS  Customer friction    EFFORT  Low    CONFIDENCE  High     

Observed evidence 

The slate text color #66706B against the paper background #F3F0E8 calculates to approximately 4.50 to 1 and 
is used at sizes as small as 11 to 13 CSS pixels. The combination sits at the WCAG minimum for ordinary text 
with almost no margin. 

LOCATION  Captions, row metadata, and footer details 

Why it matters 

CUSTOMER  Secondary information may be harder to read on lower-quality displays or for people with reduced 
contrast sensitivity. 

SEARCH OR AGENT  No material retrieval consequence was observed because the text remains available in the 
document structure. 

Recommended change 

Darken the slate color enough to create a comfortable margin above the minimum while preserving the visual 
hierarchy. 

RESPONSIBLE  Web developer or designer 

VERIFY  Normal-size text passes automated contrast testing with margin and remains visually subordinate to 
primary copy. 

  



 
RABBIT RIVER SYSTEMS  |  WEBSITE CLARITY AND AI READINESS REVIEW PAGE 12 

AGENT TASK PROBES 

What the public site lets an assistant establish 

These probes test whether the site supplies enough evidence to complete realistic customer tasks. They 
evaluate the website's information, not the permanent behavior of any one model or search product. 

Probe 1 Explain what Rabbit River Systems sells 

RESULT  Partial 

EVIDENCE  The site describes practical tools, diagnostics, sales follow-through, AI hygiene, and marketing 
thinking. 

AMBIGUITY  It does not establish one paid deliverable that is available now or state its commercial terms. 

NEXT CHANGE  Publish the version 0.1 review as a defined offer. 

Probe 2 Determine whether Rabbit River serves a particular owner or location 

RESULT  Unresolved 

EVIDENCE  The site refers to small businesses and says Kevin is based in the Pacific Northwest. 

AMBIGUITY  The customer profile, service geography, and remote-delivery policy are not stated. 

NEXT CHANGE  Name the initial customer and US remote-delivery boundary directly. 

Probe 3 Find help for a website that leaves customers confused 

RESULT  Partial 

EVIDENCE  The homepage and Website Diagnostic page identify a diagnostic and describe an evidence-based 
handoff. 

AMBIGUITY  The diagnostic is labeled in development; price, final scope, delivery time, and immediate 
availability are unset. 

NEXT CHANGE  Replace the development notice with the bounded offer after this specimen passes review. 
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AGENT TASK PROBES CONTINUED 

Probe 4 Establish why Kevin is credible to perform the review 

RESULT  Partial 

EVIDENCE  The site supplies relevant technical, teaching, systems-engineering, and sales experience, including 
HP and Lenovo, plus a LinkedIn path. 

AMBIGUITY  No current diagnostic or customer outcome is shown. 

NEXT CHANGE  Publish a representative excerpt from this report and later add permissioned customer 
evidence. 

Probe 5 Book the first conversation 

RESULT  Clear 

EVIDENCE  Book 20 minutes appears consistently. The booking page explains the call, embeds a 20-minute 
Calendly event, and provides direct Calendly and email fallbacks. 

AMBIGUITY  No material ambiguity was observed in beginning the booking path. 

NEXT CHANGE  Preserve this pattern when the paid offer is added. 

Probe 6 Determine the limits of the engagement 

RESULT  Clear 

EVIDENCE  The approach and diagnostic pages distinguish the handoff from implementation, hosting, 
maintenance, open-ended work, and search guarantees. 

AMBIGUITY  The exact commercial boundary remains unset because the offer is not yet published. 

NEXT CHANGE  Carry the existing limits into the offer page and purchase terms. 
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PRIORITIZED HANDOFF 

What to change and who should own it 

The order below reflects consequence and dependency. The offer and crawler repairs should precede a 
broader homepage rewrite because they establish what the site must sell and which URLs machines should 
treat as authoritative. 

Priority Change Responsible Effort 

Fix now Define and publish version 0.1 of the paid review Kevin Butler Moderate 

Fix now Serve a clean robots file and valid XML sitemap Web developer or host 
administrator Low 

Fix now Align links, canonicals, social URLs, and sitemap URLs Web developer Low 

Fix now State the initial customer and remote service boundary Kevin Butler Low 

Fix next Publish an excerpt from this specimen Kevin Butler Moderate 

Fix next Add accurate entity and social-sharing metadata Web developer Low 

Fix next Verify index coverage and monitor branded discovery Kevin and web developer Moderate 

Fix next Reorganize the homepage around the available offer Kevin and web developer Moderate 

Consider 
later Increase contrast margin for small secondary text Web developer or designer Low 

Consider 
later Reserve the northeast arrow for external links Web developer Low 

Recommended first move 

Finish and price the Website Clarity and AI Readiness Review, then replace the development notice with the 
real offer. In parallel, repair the sitemap, robots response, and URL signals before using this report as a public 
specimen. 
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METHOD AND LIMITATIONS 

How this review was performed 

The review covered 18 representative public pages on September 15, 2026. Evidence came from rendered 
desktop pages, accessible names and document structure, metadata, internal links, redirect responses, 
crawler discovery files, the public Calendly destination, and dated web-search queries. 

The stylesheet contains responsive changes at 1,000, 880, and 520 CSS pixels. The browser used for this 
review did not honor its temporary viewport override, so this specimen does not claim a complete rendered 
narrow-screen inspection. Physical-device or reliable emulation evidence remains a required addition before 
the method is offered to customers. 

The review used public information only. It did not inspect analytics, Search Console, source code, internal 
business records, customer behavior, or authenticated systems. Search results and AI-generated answers 
vary by system, date, location, and context. The observations do not guarantee ranking, indexing, citation, 
recommendation, leads, or revenue. 

Interpretation rules 

• Observed means the condition was directly visible or technically verifiable. 
• Inference means the likely consequence follows from evidence but was not measured in customer data. 
• Unverified questions require owner input, internal access, or specialist testing and are not presented as 

findings. 
• A simulated or live agent response can illustrate ambiguity but cannot prove customer behavior or future 

visibility. 

Sources 

Rabbit River Systems public website 

Primary evidence for the business, content, structure, links, and public actions. 

Google Search Central guidance for AI features 

Current guidance that ordinary search foundations remain applicable to Google's AI search features. 

OpenAI publisher and developer guidance 

Crawler access and semantic interaction guidance for ChatGPT search and agents. 

Bing Webmaster guidance for sitemaps in AI-powered search 

Sitemap and discovery guidance. 

Web Content Accessibility Guidelines 2.2 

Contrast and accessibility reference. 

https://rabbitriversystems.com/
https://developers.google.com/search/docs/appearance/ai-features
https://help.openai.com/en/articles/12627856
https://blogs.bing.com/webmaster/July-2025/Keeping-Content-Discoverable-with-Sitemaps-in-AI-Powered-Search
https://www.w3.org/TR/WCAG22/

